APPROVED MINUTES Executive Committee of the De Anza College Academic Senate
Agenda for November 20, 2017 Location: ADM 109

TIMES

TOPIC

PURPOSE

LEADER

2:30-2:35

. Welcome

Chow

2:35-2:40

Il. Approval of Agenda & Notes from October 30, 2017 meeting

Adjusted agenda, no objections. Approved
Notes vote, no objections, Approved

A

Chow

2:40 - 2:45

I1l. Needs & Confirmations

https://docs.google.com/spreadsheets/d/1ei4ZM65cbcDr5CKg_aZiCo-tuziQ
DAPrkNAKImePTES8/edit?usp=sharing

approved Karen Chow service on Due Process Tenure Review Panel and
Laura Chin on Professional Relations Committee.

IDA

Nguyen

2:45 - 3:05

IV. Starfish Beta Pilot Presentation
https://drive.google.com/file/d/1YR1vprnTjwriMih0Gm5pMHY3uB5P-R_A/vi
ew?usp=sharing

Starfish team did a PPT presentation with explanation of Starfish features,
and the setup.

Brian Malone (English) and Julie Wilson (Reading) are the faculty who are
piloting the software in their classes now and they express that so far, they
like these aspects: 1) interface is user-friendly; 2) ease and centralization of
progress reports; 3) ability to give quick kudos; 4) ability to refer students to
counselor; 5) “in danger of failing” flag; 6) streamlined process to connect
student to counselor. They would like to see more efficiency

Dean Sheila White-Daniels offered to come back regularly to give updates
on Starfish pilot developments.

Senate expressed desire to bring the team back to demonstrate an actual
live walk through of Starfish website of the instructional and counseling
faculty user experience.

Del Rio, White-Daniels, Chand, Malone,

Wilson

3:05-3:20

V. Proposed Process and Form for Identifying No-Cost Materials in the Online
Schedule of Classes (2nd discussion & action on approval)

Request for the low cost designation and free designation by Spring 2018
by Mary Donahue

Concern brought up by Chris Dileonardo that the definition of OER from the
college form does not align with the SB 1359 state legislative requirement.
Question from Cheryl Balm on requiring printed OER materials for math and
she also posed a question about whether something like calculators would
represent a “materials” cost

DA

Chow



https://docs.google.com/spreadsheets/d/1ei4ZM65cbcDr5CKg_aZiCo-tuziQDAPrkNAKImePTE8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ei4ZM65cbcDr5CKg_aZiCo-tuziQDAPrkNAKImePTE8/edit?usp=sharing
https://drive.google.com/file/d/1YR1vprnTjwriMih0Gm5pMHY3uB5P-R_A/view?usp=sharing
https://drive.google.com/file/d/1YR1vprnTjwriMih0Gm5pMHY3uB5P-R_A/view?usp=sharing

e ZCTD- Zero Cost Textbook Designation, Senators suggested changes on
the form
e Lydia & Karen will bring back updated form to senate next week. Nov. 27th.

VI. Working session: Review Flexible Learning Options for Workers (FLOW) PPT

3:20 - 3:50 | and give input on statewide Chancellor's FLOW input website I'D Chow
e See Guided Pathways notes
VII. Guided Pathways
e Karen shared Guided Pathways update prior to the working session of
FLOW. Senate Officers Karen and Jim are leading the college effort (with
participation/contributions from major shared governance groups, including
Academic and Classified Senates) to put together our Self Assessment to
submit to Chancellor’s Office by December 23 deadline. This is the first
step required to access funding set aside for colleges to begin the Inquiry
and Design process of creating Guided Pathways. PDF of Self Assessment
Tool/Form to complete and submit to state:
http://cccgp.cccco.edu/Portals/0/Self-AssessmentTool CCCGuidedPathwa
3:50-4:00 ys Fall-2017.pdf I D Chow
e Encouraged senators and their constituents to contact the FLOW
workgroup by Wednesday, November 22 at noon to express sentiments
about the options
e Motion for Karen to message all faculty and urge them to state that
Academic Senate strongly supports Option 2 (Consortium led FLOW) with
systemwide faculty consultation and to the extent that it can be folded into
the OEI with no additional funds allocated to FLOW. VOTE: unanimous
support
e Backed by Western Governor’s University, and this represents a possible
attempt by Chancellor’s office towards a more privatized model for CCs
owide Academic-Senate Eall Plenarns Resolution-Outcomes—-Renod B GhowNguyen
VIl bx. Committee and Taskforce Reports (may include any of following):
e Chancellor's Equity For Excellence
e Equity Action Council
e CTE Institutional Advancement Committee
e College Council
4:00 - 4:20 o Campus Budget I D
e Chancellor's Advisory Committee Nauven. Chow. others
e Enrollment Advisory Team (EAT) guyen, ’
e |PBT
e Curriculum
e Starfish
e Senate subcommittees
4:20 - 4:25 | IX. %. Meeting Evaluation (On effectiveness of the meeting advancing academic & I D Al
professional matters and the principles of equity)
4:25-4:30 | X. xt. Good of the Order and Appreciations | All



http://cccgp.cccco.edu/Portals/0/Self-AssessmentTool_CCCGuidedPathways_Fall-2017.pdf
http://cccgp.cccco.edu/Portals/0/Self-AssessmentTool_CCCGuidedPathways_Fall-2017.pdf

A = Action D = Discussion | = Information

To access the agenda and meeting documents visit  http://www.deanza.edu/gov/academicsenate/

OFFICERS AND SENATORS (Attendance noted by Others

blue)

Karen Chow, President
Jim Nguyen, Vice President
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Bob Stockwell-FA
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Mary Donahue, PT
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Hua-Fu Liu, ICS/IIS

Peter Miskin, BHES
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Mary Pape, Bus/CIS

Mary Sullivan, SD

Iva Tracey, LA
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John Walton, App Tech
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Brian Malone, English
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