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Campus Budget Team Notes 

Tuesday February 13, 2007

ADM 106

Time: 1:30-3:00

1. 
Approval Of Notes From January 23, 2007
Handout #1
The notes were approved. 

2.
Financial Information for Food Services, Print Shop & Bookstore

M. Michaelis presented two handouts for the end of the second quarter reports for the three departments. 

Bookstore. YTD figures show a $20K profit. Last year the bookstore posted a loss, which in large part was due to the write-off of obsolete textbooks. Other revenue raising ideas have also been implemented that should assist with the bottom-line. It is hopeful that the bookstore would be able to break even this year, which is year two of a five-year plan. The revamped web site is proving a success although there are still some problems with the Missouri Bookstore System (MBS) system. 

Food Services: This department typically operates at break-even. Food services will be closing on March 23, 2007 until fall quarter 2007. No staff will be laid off during the shut down as they would be placed in other areas. Patrick Gannon and Donna Jones-Dulin are working with vendors to supply refreshments during this time. Catering will still be available through P. Gannon. Current losses are close to $8K per week due to the inability to provide full food services and catering while in the swing space, but still incurring the same overhead costs (staffing, etc.). There is a fund balance of $146K, which will have to be used this year to cover losses. The remodeled space will hopefully improve the bottom-line and increases in on-campus enrollment should help. The Campus Center will be finished by August, 2007. $5.1M of the cost is funded with the campus center use fee. Currently vendors pay rent to Food Services, but this may change in the future. Downstairs will be offline in spring for renovations. 

Print Shop: They are showing a $61K profit. The support of the departments has helped considerably. The staff are back on 100% contracts. Measure C plans may suggest the print shop be relocated to the old bookstore, which may make it more profitable. 

3.
Enrollment Decline Implications



J. Hawk reported that although on-campus enrollment is strong, Job Corp enrollment is down 35%.  Job Corp is about 10% of our enrollment. Factors influencing the downturn in Job Corp enrollment include competition from other Job Corp program providers. The budget is build on 2% growth, which if not achieved could impact one-time dollars. However, it was noted that no discussions have been had on this subject yet. Foothill on-campus enrollment is down. The long-term goal was to move away from Job Corp enrollment dependency, although it was noted that it had been very beneficial to the campus in previous years. 

4.
Change to Bookstore Refund Policy
Handout #3
J. Hawk reported that this policy change had been taken to senior staff, the DASB and Academic Senate. L. Hearn reported some questions on the document from the Academic Senate review. The questions pertained to: 

· the without penalty section - first bullet “3rd day of classes”.

· the 10% penalty section - first bullet “waitlisted”.

It was clarified that an incorrect book purchase could be exchanged for the correct book. However, packaged books/items that have been opened cannot be returned due to supplier restrictions. After discussions, the team approved 7 (yes) - 4 (abstaining) the item for review by College Council.

5.
Burning Issues/Reports

A breakdown of enrollment stats would be emailed to the team. 

W. Chenoweth had set up a Campus Budget Team web site.

De Anza ending fund balance recommendations would be discussed at the next meeting.

Present: L. Bloom, W. Chenoweth, C. Espinosa-Pieb, J. Hawk, J. Hayes, L. Hearn, S. Heffner, H. Irvin, L. Jeanpierre, D. Shannakian for L. Jenkins, S. Larson, M. Michaelis, B. Slater.







